
Sullivan Free Library Board of Trustees Minutes   
September 21, 2021 Zoom Meeting 

Present:  Karen Fauls-Traynor, Library Director.  Trustees:  Amy Austin, Bill Connolly, 
Linda Ellstrom, Colleen Garofalo, Pamela Hobbs, Edie Pinegar, Bill Ryan, Tricia 
Sherwood, Judy Waite.  Absent:  Natalie Stansbury, Mary Capeling.

Call to Order:  7:04 by President William Connolly.

Reports
Communications: Please let Karen know if you are planning on going to the MidYork 
Annual Meeting in October.
Secretary:  August minutes accepted on a motion by J. Waite, 2nd E. Pinegar.
Treasurer:  We’re expecting to receive 80%-90% of the tax money CCSD collected for 
us to arrive in October. If the school is late depositing our money, we may have to 
transfer some from our Summit account to CBNA to cover our bills.  We are looking to 
open a 4th bank account on the advise of our accountant who says we should keep no 
more than $250,000 in any one account.  Before the pandemic, we had talked about 
opening an account with Seneca Bank which has a convenient branch in Bridgeport.  
Now is the time to act on that so we can deposit some of the tax money in Seneca.  
Barb’s budget report looks good.  Karen will forward it to us. Treasurer’s report accepted 
on a motion by A. Austin, 2nd L. Ellstrom.
Director:  Attendance at the summer reading programs was down, but at least we could 
have them this summer. Bill C. suggests that we need to reintroduce children to the 
library since the pandemic changed so many things, especially ways of communicating. 
He suggested that we need to be “pro-active” and reimagine ways to get kids excited 
about coming into the library.
   The new roof in CH leaked during the recent heavy rain.  Fortunately Josall Roofing 
tracked the problem to clogged drains rather than the roof itself. They cleaned them out 
and recommends we have them cleaned again after all the leaves have come down.  In 
addition, Isaac HVAC had to replace our dead sump pump in the basement and also 
repaired a dripping water pipe.  
   The NYS grants have been approved which means we can go ahead replacing the 
doors at both CH entries and adding handicap access buttons at the Genesee Street 
entrance.  BR Johnson has ordered the doors and will install them but the cost has 
increase by $1800 from the original estimate because of the soaring cost of  
construction materials. We could deposit the 30K grant money in Seneca Savings.
   As required by Gov. Hochul’s Labor Day announcement, we enacted our Hero Act 
Plans including wearing masks, not sharing workspaces and going back to daily health 
screenings.  This will expire 9/30 unless extended.
   Our yearly zoom meeting cost has decreased from $120 to $85 thanks to a group 
business plan a zoom salesman approached MidYork about.  We are also able to create 
transcripts of recorded meetings.
   The last meeting of the Network Assessment Group I had been participating in was a 
letdown of sorts.  They said MidYork was an amazing organization, well designed and 



they could offer nothing to improve it. They said our internet security was excellent.  All 
this was gratifying to hear, but I had hoped to learn something new.

Committees
Personnel:  None.
Public Relations:  None. 
Finance:  None.
Fundraising:  The BP Silent Auction will return this October.
Nominating:  None.  

Old Business:  None.
New Business:  a.  We examined the 5/19/98 Internet Policy and Rules for Computer 
Use. Both are basically still current.  We modified a few words in the mission statement 
and in “Printing” to say we now collect money up front before printing. Updated 
9/21/2021 policy accepted on a motion by L. Ellstrom, 2nd E. Pinegar.
b.  This week for Strategic Planning we looked at staff needs.

        TALKING POINT IS THE SILENT AUCTION IN BP DURING OCTOBER.
Next meeting October 19th in CH.

Adjourned: 8 P.M. on a motion by J. Waite, 2nd B. Ryan.  Passed.

Next meeting October
Respectfully,

_________________, Secretary
Linda Ellstrom


