
Sullivan Free Library Board of Trustees Minutes   
July 20, 2021 Meeting in Chittenango

Present:  Karen Fauls-Traynor, Library Director. Trustees:  Amy Austin, Bill Connolly, 
Linda Ellstrom, Colleen Garofalo, Bill Ryan, Tricia Sherwood, Natalie Stansbury, Judy 
Waite.  Absent:  Edie Pinegar, Pamela Hobbs, Mary Capeling (7:21 P.M.).
Call to Order:  at 7:05 P.M. by President William Connolly.

Reports
Communications:  We received a Thank-You from M. Foster who has resigned from 
the board after many years of service, the last few as board president.
Secretary:  June minutes accepted on a motion by C. Garofalo, 2nd J. Waite.
Treasurer:  We are in fine financial order.  CBNA signature cards have been updated. 
We now have 5 board members (Judy, Linda, Natalie, Bill R, Pam) who can sign the 
biweekly checks that pay operating and payroll expenses. Checks over $1000 need 2 
signatures.  Usually the treasurer (Judy) and secretary(Linda) sign the checks, but if 
one or both are unavailable, we need back up.  On the recommendation of CBNA, we 
accepted a motion by B. Ryan, 2nd A. Austin to add a second signature to the 6  
accounts usually only signed by Treasurer J. Waite.  Amy Austin has volunteered to be 
backup if Judy is indisposed. Treasurer’s report accepted on a motion by N. Stansbury, 
2nd, C. Garofalo.
Director:  Now that Juneteenth has been added to the list of national holidays, we voted  
on a motion by J. Waite, 2nd Amy Austin to add it to our list of holidays we close and 
pay eligible staff for.  We do not close on Columbus Day or President’s Day.
   MidYork has developed a Library Passport as a marketing and promotional tool 
involving all 43 libraries in the system.  They have developed a brochure with a box for 
each library. When a person visits a library, their pass gets stamped and they get a 
pencil specially customized for that library and a raffle ticket. The promotion runs Aug.
15-Nov. 15.  A cash prize will then be raffled.
   We hope to receive an FCC grant that will allow us to buy hot spots which patrons can 
borrow so that they can get internet access at home or when they are traveling.
   We are one of 5 NYS libraries chosen to be part of a pilot program for network 
assessment--seeing how our library internet meets the need of our community.  We 
have no idea how we were chosen. 
   The summer reading programs are ongoing at both libraries.  There has been a 
decent turnout for the kids. For the adults, I have created a Summer Reading Bingo with 
a prize drawing at the end. 
   The fall book sale has been tentatively set for Dec.4-Dec.12 if we can get help from 
the county jail workers to bring up the books.
   Rotary is now meeting in the library every Thursday at noon.  
   Open meeting laws remain the same for now, so we will be unable to meet by zoom.
  
Committees
Personnel:  None.
Public Relations:  None.
Finance:  None.



Fundraising:  Annual Silent Auction in Bridgeport TBA.
Nominating:  None.
Old Business:  None.
New Business:  A. Each meeting we plan to review at library policy and update it as 
necessary.  Karen handed out “Four Tests for a Locally-Enforceable Library Policy” for 
us to review.  With that in mind we reviewed, then updated our Donation Policy as of 
7-20-2021 on a motion by L.Ellstrom, 2nd M. Capeling. This policy will be added to our 
website. It very clearly lists criteria for donations to the used book store and how these 
donations will be used.
   B. We then started to work on a new 5 Year Plan. We need to ask the questions: 
Where are we today?  Where do we want to go?  How do we get there?  Where are we 
today.  Karen presented a comparison study of the 2 libraries with data including 
demographics of BP and CH communities (population served, median income, cost of 
housing, etc.), staffing, circulation of books etc.
   We will continue to address both topics at each monthly meeting.  Monthly Talking 
Points...Ongoing summer reading programs; Hot Spots coming to the library soon.

Adjourned:  

Respectfully,

_________________, Secretary
Linda Ellstrom


