
Sullivan Free Library Board of Trustees Minutes   
June 15, 2021 Meeting at Chittenango

Present:  Karen Fauls-Traynor, Library Director.  Trustees:  Bill Connolly, Linda 
Ellstrom, Colleen Garofalo, Pamela Hobbs, Edie Pinegar, Bill Ryan, Natalie Stansbury, 
Judy Waite.  Absent:  Amy Austin, Mary Capeling, Tricia Sherwood.
Call to Order:  7:20 P.M. by President William Connolly.
Reports
Communications:  None.
Secretary:  May minutes accepted on a motion by P. Hobbs, 2nd J. Waite.
Treasurer: Our finances are in order.  Bills paid. Report accepted on a motion by L. 
Ellstrom, 2nd B. Ryan.
Director:  Governor Cuomo has lifted all COVID restrictions.  All of our staff is 
vaccinated and will no longer have to wear their masks.  However, we are putting up a 
sign asking patrons who are not vaccinated to follow CDC recommendations and wear 
a mask in the library.
   The library budget passed 300-50.  We thank the public for their continued support.
   We had 2 lucrative sales at the used book store:  a 5 vol. set sold for $700, a 40 vol. 
set for $850, though we lost some profit on shipping.
    We are partnering with Derrick Pratt to offer a walking history tour of downtown 
Chittenango on Tuesday August 10th to coincide with the weekly COC Farmers Market 
at Dr.West Park.
    In order to comply with the new NYS Minimum Standards for libraries which requires 
us to review each library policy at least every five years, I am developing a list of our 
policies and the dates they were written, and suggest we begin reviewing 1or 2 at each  
board meeting.
   It seems we are eligible for a federal tax credit because we retained all of our 
employees during the pandemic.  Our accountants have informed us of this and are 
working on our tax return and will calculate how much money we will save. They are 
also preparing our annual financial record review to meet our USDA loan requirements.  
On another positive note, our insurance carrier is checking to see is we are owed a 
premium reduction because we were closed for part of the year.
   We need to begin work on a Five Year Plan for the library, either on a weekend as we 
did before or over a period of sessions during our regular monthly meetings.  [The board 
likes the idea of breaking the process down into separate steps with email discussions 
in between meetings.]
    It looks like the Governor will not be extending the exemption to the Open Meeting 
Law which allows us to Zoom, so in that case we will be meeting in person in Bridgeport 
on July 20!  
Committees
Personnel:  None.
Public Relations: Sign out free passes to State Parks, The Wild in Tupper Lake, the 
Everson Museum, Fort Rickey.  Details on our website.
Fund Raising:  Used book sales are doing well.
Finance:  We need to add three additional board members as signers on the checking 
account at CBNA to insure that there will always be two people available.



Nominating: None.
Old Business:  Unfortunately an elevator to transfer books to and from the basement at 
CH is not eligible for a state grant.  We hope to have the sidewalks at CH repaired soon.  
We need to look for another company to help us plan the landscaping out to and in back 
of the new addition at Bridgeport.   The project is too small for the company we hoped to 
use.
New Business:  Long range planning.  Talking Points...passes and the return of 
summer reading programs.
Adjourned:  8:05 P.M. on a motion by E. Pinegar, 2nd C. Garofalo

 Respectfully,

_________________, Secretary
Linda Ellstrom

***Our July 20, 2021 meeting WILL BE IN PERSON in Bridgeport at 7 P.M.***


