
Sullivan Free Library Board of Trustees Minutes   
October 19, 2021 Zoom Meeting 

Present:  Karen Fauls-Traynor, Library Director. Trustees:  Amy Austin, Mary Capeling, 
Bill Connolly, Linda Ellstrom, Colleen Garofalo, Pamela Hobbs, Edie Pinegar, Bill Ryan, 
Tricia Sherwood, Natalie Stansbury, Judy Waite.  Absent:  None.
Call to Order:  7:02 P.M. by President William Connolly.
Reports
Communications:  Board members who attended a virtual trustee training session 
earlier this evening shared some of their impressions with us.
Secretary:  September minutes accepted on a motion by J. Waite, 2nd A. Austin.
Treasurer:  I will be opening a new account at Seneca Savings Bridgeport branch this 
coming Friday with a 21K deposit.  Linda has agreed to be my backup.  When the 
school money arrives from the CCSD in November, later than usual, I will deposit some 
of the money at Seneca. We’ve been advised by our accountant not to keep any more 
than 250K in any one account and our Summit account is getting close.  Because the 
school money is late arriving, I had to transfer 50K from Summit FCU MM to Community 
Bank MM for operating expenses.  Barb says our budget is looking good.  Report 
accepted on a motion by L. Ellstrom, 2nd Amy Austin.
Director:  As of January 1, 2023 NYS will require all Library Trustees to complete a 
minimum of 2 hrs. of training per year either in person or online.  Expenses paid by the 
library. 
`   Gustafson & Co. have filed for us to receive the $180,802.44 we are entitled to under 
Employee Retention Credit for retaining all our employees during the pandemic.  It will 
be awhile before we receive it.  They also reviewed our financial records as required by 
the terms of our USDA mortgage and loan. No problems noted.
   Brian Manning of Teitsch-Kent-Fay Architects is coming Friday 10/29 to update us on 
the cost of a dumbwaiter to the basement.  His estimate in 2017 was $53,700 to 
$66,500.  Prices will have gone up and codes have changed since then.
   Fundraising:  Silent Auction in BP is back this Oct. after being canceled last year.  We 
also plan to have a used book sale again in December if we can get volunteers to help 
move the books and tables up from the basement.  The inmates from the county jail are 
no longer available.  (They were such a terrific help.)  Bobbi Coyne who oversees the 
used book store is hoping to get volunteers through a community outreach  program 
sponsored by Target.
   As I emailed you all this past weekend, we sustained substantial water damage at the 
CH building during the heavy rain Sat. 10/16. We remained closed Monday as Serv-Pro 
began working on cleaning up the water and fallen ceiling tiles.  Patti’s office was 
“ground zero” so she will be working out of the History Room for awhile. The employee’s 
bathroom was also heavily damaged. I’ll keep you updated as we have more 
information from the roofing company and Isaac HVAC as to the cause and cost of 
repair work. We do have insurance but not everything will be covered.
   We sent out the Annual Appeal letter last November despite the pandemic and 
received the most donations ever!  Shall we do so again this year? [Yes says the 
Board!]



Committees
Personnel:  None.
Public Relations/Fundraising:  BP Silent Auction ongoing though end of October.
    Annual Appeal in November.
Finance:  None,
Nominating:  None.
Old Business:  None.
New Business:  Discussed future Community Outreach ideas.  One was to have a    
booth at the Tuesday Farmers’ Market in the summer to sell books from our used  book 
store.  We need to find ways to bring more teens into the library.  Discussed Maker 
Places, but we are short of space and personnel. TALKING POINTS:  Silent Auction, 
Annual Appeal, rain damage to the CH building.
 
Adjourned: 7:40 P.M. on a motion by M. Capeling, 2nd E. Pinegar.

Respectfully,

_________________, Secretary
Linda Ellstrom


