
Sullivan Free Library Board of Trustees Minutes   
 January 19, 2021 Zoom Meeting 

Present:  Karen Fauls-Traynor, Library Director. Trustees:   Bill Connolly, Linda Ellstrom, Melody Foster, 
Colleen Garofalo, Jane Graham, Pamela Hobbs, Edie Pinegar, Tricia Sherwood, Natalie Stansbury, Judy 
Waite, Mary Capeling.  Absent: 
Call to Order:  7:02 P.M. by President M. Foster

Reports
Communications:  I was invited to but not able to attend a Village Planning Board Meeting concerning a 
variance to property south of us.  The changes actually didn’t affect us at all and the variance was 
approved.
Secretary:  December minutes accepted on a motion by P. Hobbs, 2nd J. Waite.
Treasurer:  Just beginning the new fiscal year.  We finished last year under budget which includes grant 
money we have not yet spent.  Report accepted on a motion by B. Connolly, 2nd C. Garofalo.
Director:  On Sat. Jan. 23 at 1 P.M. we will be hosting a Zoom presentation at CH library by Derek Pratt 
of the Erie Canal Museum in Syracuse.  He will be speaking about Chittenango Canal Industries.
   One of our staff who came into contact with a patron who tested positive for COVID self-quarantined 
until she received a negative test.
   The used book store, though not formally open, is starting to accept donations of used books if patrons 
bring them in or call about donating.  Our new book store manager has been reorganizing the store and 
storage areas.  Online sales are going very well.
   The Annual Appeal has raised $10,375 so far, the most ever!  We typically receive donations into 
March.
   A new cleaning person will start work Jan. 25. Until then, our backup maintenance worker is filling in.
   Madison County has contracted to give us our full funding for the fiscal year 2021, no increase, but no 
20% cut like last year.
   Regarding COVID vaccines, library staffs do not fall in any essential workers categories.  It would make 
sense to include us with teachers since we are under the supervision of the Dept. of Education and deal 
with the public daily.  We are working with local legislators as is the NYLA  to advocate for library staff.  
Another issue is, do we as an employer require all staff to get vaccinated once it is available?
   A plan to co-host a joint virtual story hour for toddlers with the Town of Sullivan Recreation Department 
was canceled when a worker there was laid off.
Committees
Personnel:  None.
Public Relations:  None.
Finance:  On a motion by E. Pinegar, 2nd N. Stansbury we voted to set our budget request for next year 
at about 2%, which is under the State cap to $585,259, a raise of $11,476. 
Fund Raising: Still receiving donations to the Annual Appeal.
Nominating:  None.
Old Business:  Haven’t heard back from National Grid about the proposed power line behind our 
property, but have heard that homeowners along the way have said no.
New Business:  Talking Point... Tax forms will arrive soon.  We hope to have volunteer tax help for senior 
citizens at both libraries.

Next Meeting February 16, 2021

Adjourned:  7:26 P.M.  on a motion by J. Waite, 2nd M. Capeling.  Passed.

Respectfully,

_________________, Secretar
Linda Ellstrom


